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NOW UP TO 30 JUNE 2005 KEY DATES BEYOND JUNE

● Conduct detailed
comparison between IFRS
and UK GAAP

● Set up working groups to
detail all impacts of IFRS

● Ensure all IFRS ‘as at 1st
January 2004’information is
obtained 

● Review and select IFRS
options

●Assess impact of new IFRS
standards

● Discuss and agree proposed
accounting policies with
auditors

● Finalise gathering of IFRS
information on opening
balance sheet and on 2004
period from business units

● Develop draft IFRS financial
statements

●Agree final IFRS accounting
policies 

● Issue IFRS group
accounting manual

● Develop IFRS management
accounting framework and
prepare initial IFRS budget

● Prepare comparatives under
IFRS for 2004 period for
December year-ends 

● Consider use of non-mandatory
IFRS

● Release opening balance sheet
and 2004 comparative information

● Sign off 2004 local GAAP
financial information

●Approval of IFRS adjustments to
published financial information

● On-going communication 
with analysts and investors

● Implement required systems 
changes to embed IFRS in the
business

●Approval of IFRS strategic
choices and policy decisions

● Set up IFRS steering group
and governance procedures

● Sign off any pro-forma 
IFRS 2004 interim
information

●Approval of strategic
changes arising from 
consideration of strategic
issues

●Approval of final accounting
policies

● Identify training needs and
develop strategy to meet
needs including directors,
finance team,tax,internal
audit and others impacted by
IFRS

● Develop and deliver training
to finance team and others
involved in  the project 

● Prepare and execute wider
internal communications
strategy

● Assessment completed by
tax division on IFRS effects 

● HR to conduct and
complete assessment of
bonus and reward schemes,
including share options

●Assessment and decisions
on wider effect of IFRS
including debt covenants and
distribution policy 

●Assessment of treasury
operations undertaken and
plans in place to deal with
impact of IAS 39   

●Treasury processes
implemented
Roll out external
communications programme 

● Review of process changes
required

● Consider impact of specific
IFRS issues e.g.identify
segments for  IAS 14;ensure
systems can capture
development costs;review all
contracts to identify
embedded derivatives;and
ensure systems can  capture

cumulative translation
differences

● Develop updated forms to
collect and present 2004 IFRS
information

● Issue transition guidance for
business units

● Develop and implement
plans to address data gaps

● Design required systems
enhancements to produce 
IFRS information

● Issue year-end instructions

● Put hedging documentation
in place

* This IFRS checklist represents an indication of what
best practice companies are doing in order to convert

to IFRS successfully.The tasks involved are numerous
and complex.This checklist is not meant to be a
prescriptive list of activities;it is a guide to main

activities to consider and is not intended as an
exhaustive list of all activities required. Some

companies may prefer or have preferred to complete
the tasks in a different order.This checklist is based on
best practice companies with 31 December year-ends.
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AUGUST 2005
Publish interim report to June
2005,on IFRS basis,including
reconciliation of opening net
assets and 2004 figures from UK
to IFRS,as required by IFRS 1

Issue explanation to the market,
especially if no IFRS figures were
given in March

FEB 2006
Publish Dec 2005 accounts under
IFRS,with reconciliation of 2004
figures and explanation as above


