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HOWTO EMBEDCOMPLIANCE

FLEXIBLE
The necessary
organisational structure,
systems,data capabilities
are in place,allowing future
changes to be factored into
the activities of the finance
function without undue
stress,and ensuring
maximum efficiency at
minimum cost

Source: PwC Source: PwC

REPORTING

IFRS-compliant management
reporting

Timely and accurate with
minimum human intervention

Data disciplines

XBRL

CONTROLS & PROCEDURES

Appropriate policies and
procedures in place

Management support for 
policies and procedures

Accounting manuals 
available throughout the
organisation

SYSTEMS

Removal of manual and external
spreadsheets designed as

workrounds

Investment in new technology
and design to ensure user

efficiency and effectiveness

Implementation of new 
consolidation systems

PEOPLE
Training and updates

Resourcing for change
implementation

Ensuring IFRS forms part 
of the language of the business

Management awareness 
of upcoming changes

Developing a sustainable model Examples of embedded practices

TACTICAL
The preparation of external
reporting by,for example,
an operationally
independent project team
staffed by contractors/
consultants at prohibitive
cost,produced outside of
the normal reporting
systems using non-
standard data with limited
knowledge transfer to
business-as-usual staff

➥embedding

➥embedding
the ability
to change

SUSTAINABLE
External reporting is easily
replicated period after
period in a reliable,efficient
and robust manner without
reliance on resources
processes and systems that
can only be assured in the
short-to-medium term,
making the new reporting
standards a case of
business as usual

Most organisations have
tactical compliance
reporting systems in
place.The next stage,
already reached by
some,is for sustainable
systems.Few have so far
achieved the ultimate
stage of reporting
systems with built-in
flexibility

Embedded compliance activity needs to take place on more than 
one level in an organisation,as the examples here show

EMBEDDING


